
 

Board of Directors Governance Training Agenda 
August 16, 2025 

1800 International Park Drive, Birmingham, AL 
9am-4pm 

 
 

Call to Order: President Mike Winnette 

 

Roll Call:  Secretary Ashley Crum 

 

• New Board Member Recommendations 

• SkillsUSA Inc. Board Policy Guidelines 

• Proposed Budget Approval 

• Sponsorships  

• Proposed Calendar Approval 

• Membership Interest 

• Standards of Excellence Needs 

• Alumni/ Courtesy Corp 

• Cut Score Options 

• Articles of Incorporations 

 

Adjourn Meeting 

 

*Lunch will be provided* 


