ARTICLES OF INCORPORATION AND BYLAWS FOR
ALABAMA ASSOCIATION OF SKILLSUSA, INC.
A NONPROFIT EDUCATIONAL ORGANIZATION

Revised 11/17/2025

ARTICLE I: NAME
The official name of this organization shall be known as the Alabama Association of
SkillsUSA, Inc. and may be referred to as Alabama SkillsUSA in this document.

ARTICLE II: PERIOD OF DURATION
The Revised Articles of Incorporation and By-Laws replace the Constitution passed April
26, 2021, and the By-Laws passed August 23, 2019, by combining the two documents
into one document known as Articles of Incorporation and By-Laws for Alabama
SkillsUSA. The date for these documents will take effect April 25, 2023. The period of
duration of the Bylaws shall be revised by the SkillsUSA Board of Directors or
Dissolution of Alabama SkillsUSA, Inc.

ARTICLE III: OFFICE
The address of the registered office for Alabama SkillsUSA shall be:
The address of the State Department of Career and Technical Education / Workforce
Development.

ARTICLE IV: PURPOSE OF THE CORPORATION

The corporation shall be operated exclusively for charitable and educational purposes within the
meaning of Section 501 (c) (3) of the Internal Revenue code of 1954 (or corresponding provision
of any further Revenue Law), and shall in furtherance thereof without regard to sex, race, creed
or national origin, develop leadership abilities and interest in Career and Technical Education for
students who are residents of Alabama, by providing guidance and assistance to local student
chapters dedicated to the development of such abilities and interest through participation in
Career and Technical Education or other educational activities; provided, that no part of the net
earnings of the corporation shall be of benefit of any private member or individual, and provided
further that no substantial part of its activities shall involve the carrying on of propaganda or
otherwise attempt to influence legislation. The corporation recognizes the educational programs
and philosophies of Alabama SkillsUSA as an integral part of Career and Technical Education as
described below.

ARTICLE V: POWERS OF CORPORATION

The corporation shall have the power to do all lawful acts necessary or desirable to carry out its
purpose consistent with the provisions of this corporation organized on a nonprofit, non-stock
basis.



GENERAL POWERS AND RESPONSIBILITIES

The administration of the Alabama SkillsUSA shall be governed by a Board of Directors which
shall have all rights, powers, privileges, and limitations of liability of directors of a non-profit
corporation in the State of Alabama.

Board members shall be registered members of SkillsUSA and serve a three-year term except
those who represent a position that is elected annually [such as secondary and post-secondary
SkillsUSA president or the president of Technical Education Section of the Alabama Association
of Career Technical Education (ALACTE)]. Alabama SkillsUSA Board will pay membership dues
for all board members not otherwise registered.

The Board of Directors shall be comprised of the following voting positions:

The Assistant State Superintendent of Education in the Career and Technical Education/
Workforce Development Section of the Alabama State Department of Education shall
serve as Ex-Officio Co-Chair of the Board with voting rights. The Assistant State
Superintendent of Education may also appoint a representative (Administrator from
CTE) to serve as Ex-Officio Co-Chair of the Board in his/her place.

The Alabama Community College system shall appoint a CTE Administrator
representative who will serve as Ex-Officio Co-Chair of the Board with voting
privileges. The Executive Director of Technical Education of the Alabama
Community College System may also appoint a representative (Administrator from
CTE) to serve as Ex-Officio Co-Chair of the Board in his/her place.

The Alabama SkillsUSA State Director (also referred to as “State Director™)

The duly elected secondary and post-secondary Alabama SkillsUSA State Presidents

Two members at large have served Alabama Career and Technical Education in any
capacity (one of which must have at least five years’ experience with Alabama
SkillsUSA).

President of the Alabama Career and Technical Education/Technical Education Section of
the Alabama Association of Career and Technical Education.
The Alabama SkillsUSA Alumni Coordinator

The Alabama SkillsUSA Leadership Team
Current High School Career and Technical Education Administrator
Current Community College Career and Technical Education Administrator
High School Career and Technical Education Instructor
Community College Career and Technical Education Instructor
Industry representatives from the following:
o Workforce Development
Architectural/Construction
Arts and Visual
Transportation
Manufacturing
Human Services
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o Information Technology/Computer Science
o Law and Public Safety
o Hospitality/Tourism



State Staff with the Alabama State Department of Education Career and Technical/Workforce
Development Section and Alabama Community College System will serve as ex-officio
non-voting members of the Alabama SkillsUSA Board of Directors.

All elected members of the Alabama SkillsUSA Board of Directors shall hold office for a
three-year term. Any member may be re-elected to office if approved by the Alabama SkillsUSA
Board of Directors for another term.

In case any member of the Alabama SkillsUSA Board of Directors shall by death, resignation,
incapacity to act, or otherwise cease to be a member of the Board during that term, a successor
shall be chosen by the majority vote of the members in attendance at the next duly constituted
board meeting to serve for the remainder of the unexpired term. Two consecutive absences from
the Alabama SkillsUSA Board of Director’s meetings shall constitute a member’s resignation. The
Board may approve the reinstation of the said Board member based on a written request and
explanation of absences.

All Alabama SkillsUSA Board Members shall begin their office term effective August 1,
except members serving in one-year positions due to the office they hold. Individuals elected
to their position at the Alabama SkillsUSA Delegate Assembly will begin their term
immediately following the closing of the Delegate Assembly.

COMMITTEES

Committees will be appointed by the President of the Board of Directors, in collaboration with
the State Director, and approved by the Board of Directors, for specific objectives. These
committees will meet as determined by the committee chair and will present their information to
the Board of Directors.

MEETING OF THE BOARD OF DIRECTORS

Annual or special meetings of the Alabama SkillsUSA Board of Directors shall be held at such
time and place as the Alabama SkillsUSA State Director or President of the Board of Directors
shall designate. A written (or emailed) notice of all scheduled meetings shall be sent to all Board
Members at least ten calendar days in advance of scheduled meetings. Notifications of scheduled
meetings shall be posted on the Alabama SkillsUSA’s official website and emailed to all paid
Alabama SkillsUSA Professional members and current Alabama SkillsUSA Board of Director
members. The fiscal year for Alabama SkillsUSA shall be August 1 — July 31 of each year. There
will be a minimum of four board meetings held each year (quarterly) with a virtual option given.
Those attending virtually will count towards a quorum.

The most recently revised Robert’s Rules of Order Hall is the final authority for Alabama
SkillsUSA on all questions of procedure and parliamentary law not covered by the By-laws of the
Corporation.

The Alabama SkillsUSA State Director shall be the chief staff person for the Corporation,
responsible to the state association to conduct the affairs of the Corporation under the general
supervision of the Alabama SkillsUSA Board of Directors. The President of the Board of
Directors will preside over meetings.



VOTING:

Any member who cannot attend a meeting may provide a general proxy to another Board member
who will be attending the meeting. The proxy must be in writing (and submitted to the State
Director and Board President prior to the meeting) and is valid for only the one meeting that the
proxy was given and is not revocable once provided. The written proxy shall indicate if the
holder of the proxy is to vote on specific issues or as the holder sees fit on all motions.

OFFICERS

The officers of the Corporation shall consist of Board members elected to the following
positions: President, Vice-President, Secretary, Treasurer, each of whom shall also function as
officers and members of the Board of Directors. At the discretion of the Board, the Secretary and
Treasurer can be the same person. It is encouraged that a Parliamentarian be elected to ensure
compliance with Roberts' Rules of Order for conducting meetings. The duties and
responsibilities of the officers of the Board shall conform to the duties and responsibilities as
described by Robert’s Rules of Order.

Duties and Responsibilities
The key duties of the presiding officer are to:

President
e Presiding over meetings.
e Be fair and impartial.
e Keep order.

Vice-President
e Preside over meetings in the absence of the President.
e Be fair and impartial.

Secretary
e Keeping all records of the organization’s meetings and reports.
e Keeps an up-to-date list of all members.
e Maintains the official copy of the organization’s documents including (but not limited to)
bylaws, rules of order, and minutes of meetings.
e Reads previous meeting’s minutes during meetings.

Treasurer
e Will have up-to-date financial reports.
e Provide the financial report with the members of the Board.

Parliamentarian
e Ensure compliance with Robert’s Rule of order during meeting
e Be fair and impartial.

All elections will be held, prior to August 1, at a duly constituted meeting of the Board of
Directors to fill any open officer positions. Members elected in these positions may serve
consecutive terms, if re-elected by the Alabama SkillsUSA Board of Directors.



If necessary, the Alabama SkillsUSA Board of Directors shall, at their discretion, determine the
employment of a part-time Alabama SkillsUSA Consultant



The Alabama SkillsUSA State Director shall exercise general supervision over all the affairs of
the Corporation pursuant to the policies and directives of the Alabama SkillsUSA Board of
Directors and have all powers and duties inherent in the office.

The Alabama SkillsUSA Secretary of the Board shall be charged with the care and keeping of the
Corporation records and minutes and shall exercise all duties inherent to the office of Secretary.

The funds of the Corporation shall be entrusted to the Alabama SkillsUSA State Director,
Treasurer, or person(s) designated by the Board of Directors of SkillsUSA. All drafts of the
Corporation greater than $25,000.00 will require an invoice of signature by designated parties
State Director and Treasurer of Board and/or appointed board member and shall be subject to the
draft of no other person(s). The books of account shall be audited annually by a Financial
Committee appointed by the President of the Board of Directors, in collaboration with the State
Director and chaired by the Treasurer.

BOARD EXPENSES

Reasonable travel expenses to attend board meetings or other board approved events (including
room and board) will be reimbursed for those who are not otherwise eligible for travel payments.
The reimbursement rate shall not exceed the GSA rate for travel. These payments will be made on
request from the board member.

All travel claims must be submitted in writing to the State Director using the approved travel
forms, including any receipts. Private car travel will be paid per mile at the current state rate.

The Alabama SkillsUSA State Director shall sign all instruments in the name of and under the
seal of the Corporation, shall attend all meetings of the Alabama SkillsUSA Board of Directors,
shall give notice of all meetings of the Corporation and the Alabama SkillsUSA Board of
Directors, and shall perform all such duties as may be assigned by the Alabama SkillsUSA Board
of Directors.



FINANCES

A. The State Director shall serve as the Financial Officer and will keep accurate financial
records that are reported to the Board of Director’s Treasurer monthly.

B. Alabama SkillsUSA will utilize a debit card linked to the Alabama SkillsUSA checking

account for the purpose of conducting business as needed. Debit card usage shall utilize

the following guidelines:

The debit card shall only be used for conducting Alabama SkillsUSA business within
the budget guidelines approved by the Alabama SkillsUSA Board of Directors. Any
exceptions must be Board approved.

All receipts must be submitted to the Alabama SkillsUSA State Director within 3 days
either by paper or electronic means. All paper receipts must be submitted within 14 days
of the close of the month.

The debit card must be in the control of the authorized holder.

The following positions will be card holders:
o The Alabama State Department of Education Technical Education Administrator.
o Alabama SkillsUSA State Director

Any online purchases must only be used on secure and reputable sites.

Any unauthorized or accidental expenses must be reimbursed within 7 days of learning of
the error.

All funds shall only be used for the benefit of the organization. Usage for any personal or
other benefit is forbidden.

All financial records are open for inspection.

SAVINGS ACCOUNT (RAINY DAY FUND)

Alabama SkillsUSA may establish and maintain a savings account, often referred to
as a “Rainy Day Fund.” With the goal of accumulating two years of operational
expenses (as recommended by National SkillsUSA). This fund is separate from the
organizations’ operational funds, and any expenditure from this fund requires the
same notification and notice to the Board of Directors as a scheduled meeting. Any
funds withdrawn from the savings account must be voted on and approved by the
Board of Directors at a scheduled meeting where a quorum is present.



ARTICLE VII: PROCEDURE FOR ISSUING CHARTERS

A. Charters are issued numerically in the order in which the State Office receives the
petition for Charter form.
B. The Charter number originally issued to a dormant or nonexistent local chapter shall

not be reissued to any other chapter.
C. Alabama SkillsUSA State Director shall issue a charter certificate to new chapters.

MEMBERSHIP FEES AND DUES
The student membership shall consist of Alabama secondary and post-secondary students who are

enrolled in a Career and Technical Education program. Fees and dues are determined by the
Alabama SkillsUSA Board of Directors.

The Professional members of this organization shall consist of the chapter advisors within the
State of Alabama’s secondary and post-secondary divisions, who are professional members in
good standing of Alabama SkillsUSA, Inc. Voting rights of the professional members shall be in
accordance with the bylaws of this corporation. Only members in good standing with this
association and of Alabama SkillsUSA may claim such member privileges and benefits as may
be rendered or offered. Professional Membership fees or dues are determined each year by the
Alabama SkillsUSA Board of Directors.

Alumni membership shall consist of individuals who are no longer eligible as an Active
SkillsUSA member and wish to serve as a volunteer to assist with Alabama SkillsUSA programs
and activities. Professional members can be Alumni members. Such membership does not
require payment of fees or dues.

A.Membership dues with the Alabama SkillsUSA Association will be set each year by the
Alabama SkillsUSA Board of Directors. Membership dues shall be payable by the date
announced by the Alabama SkillsUSA Association, and National Dues will be paid to
the National SkillsUSA Office.

B. The Alabama SkillsUSA State Director shall report to the Board of Directors on or before
March 1 of each school year as to which chapters have not paid their membership dues in full.
These chapters shall be designated as chapters not in good standing.

C. Alabama SkillsUSA members must also be members of the National SkillsUSA.
National SkillsUSA determines national membership dues.

D. All chapters are encouraged to organize and submit membership on or prior to October 31.
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E. Membership will be accepted all year. However, any members submitted after January 31,

will not be eligible to compete in district, state, or national contests.
Private or for-profit schools may join Alabama SkillsUSA and be eligible to compete
in Alabama SkillsUSA District or State competitions provided they meet all
requirements that public school members must meet as outlined below.
Advisors must be paid Professional Members before your students will be eligible to
compete with a minimum of one instructor per program area.

F. Secondary and post-secondary program areas must have a minimum of (10) student
members to be eligible to send competitors to the District or State Level.

G.Secondary and post-secondary programs that have (20 to 29) student members, may
send (2) contestants or teams per contest. (30 or more) student members, instructors
may send (3) contestants or teams per contest.

H.The maximum number of contestants or teams from a chapter per Technical or Leadership
contest is three (3). Chapters should host local contests to determine which three students or

teams should represent the local chapter for Leadership contests.

I. A program is defined as a department or Training Area within a Secondary and
post-secondary. (Example: Drafting, Welding, Cosmetology, Criminal Justice, HVAC).

J. The membership participation policies apply to traditional membership, total affiliation,

and campus affiliation plans.

K. A student who has not yet graduated high school but is enrolled in a post-secondary
institution is considered a high school student until they have earned their high school
diploma or equivalent. Therefore, this student is only eligible to compete as a high school
competitor if other membership policies are met. Dual enrollment students should register
as a member of Alabama SkillsUSA in the program of the institution for which they attend
(High School or College) but will compete only at the high school level.

PROGRAM AFFILIATION FEE

All Alabama SkillsUSA programs must pay an affiliation fee as determined annually by the
Alabama SkillsUSA Board of Directors. Any programs not affiliated will not be eligible to
participate in leadership, district, or state conferences. Nonaffiliated programs will also be
unable to join members of the state or national organization.

STATE CONFERENCE

A. All state conference attendees shall abide by the Alabama SkillsUSA Code of
Conduct and curfew or will be removed from the conference without a refund.

B. Industry partners shall be recognized as Platinum, Gold, Silver, and Bronze Sponsors.
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COMPETITION

A. Competitors must register in designated competitions at the district level to be eligible to
advance to the state's competition.

B. State competitions with an average of more than fifteen competitors over 3 years are
recommended to have a district competition where feasible.

C. District competitions with an average of fewer than fifteen competitors over 3 years statewide
should transition to state-level competition.

D. All state-level competitions with fewer than five competitors or teams for team events shall be
at risk of elimination at the discretion of the Board.

E. The Alabama SkillsUSA State Director shall recommend a competition list to the Alabama
SkillsUSA Board of Directors during the first meeting of the school year.

F. Requests for new competitions shall be submitted to the appropriate Alabama SkillsUSA State
Director to be presented to the Alabama SkillsUSA Board of Directors for support.

G. New competition requests must include an industry leader for the event and a minimum of
three schools agreeing to participate.

H. All Alabama SkillsUSA competitors must join before the state membership deadline.

I. Alabama SkillsUSA competitors may only compete in one competition except for t-shirt and pin
design.

All competitions shall follow the national technical standards when applicable

QUORUM for DELEGATE ASSEMBLY

The official voting delegates representing at least six secondary chapters and three
post-secondary chapters shall constitute a majority of delegates present at the Alabama House
of Delegates meeting

NATIONAL CONFERENCE

A. All National attendees must follow the SkillsUSA Code of Conduct including not
creating disturbances, or alcohol or tobacco possession, or they will be removed from the
conference without any refund.

B. All National Conference attendees must complete registration prior to the deadline.

C. All National Conference fees must be paid prior to attending the National Conference.

D. A State Officer “Elect” that wins a state competition shall choose to serve as a
delegate/officer or national competitor. As a delegate/officer, Alabama SkillsUSA will
cover expenses included with other Alabama SkillsUSA State Officers. As a competitor,
the local school will fund their travel during their competition obligations.
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AMENDMENTS

The Alabama SkillsUSA Board of Directors may make changes to the Alabama SkillsUSA
ARTICLES OF INCORPORATION AND BYLAWS at a regular or special board meeting,
providing notice of such changes have been referred to the Alabama SkillsUSA Board of
Directors and the membership has been notified of the proposed changes at least ten days prior to
the vote on the changes. Upon affirmative vote of a majority vote of the Alabama SkillsUSA
Board of Directors, the changes shall be adopted and transmitted in writing to the Secretary of
Alabama SkillsUSA, who in turn shall notify members of the changes. Proposed amendments
must be in compliance with National SkillsUSA Bylaws and rules, and a revised copy placed on
file as the current official ARTICLES OF INCORPORATION AND BY-LAWS of Alabama
SkillsUSA.

DISSOLUTION OF THE CORPORATION

Upon dissolution or final liquidation of the Corporation, the Board of Directors shall, after
paying or making provision for the payment of the liabilities of the Corporation, dispose of the
remaining assets of the Corporation in accordance with its purposes or transfer such to the
National SkillsUSA, Inc. or any other organization organized and operated exclusively for
charitable, scientific, or educational purposes, within the meaning of Section 501 (c) (3) of the
Internal Revenue Code of 1954 (or the corresponding provision of any future United States
Internal Revenue Law)
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